District Health Assessment for Multiple District 306 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

306 D1 65 0 65 0% 12 1 1" 1409 0 1409 455 468 13 -091% 1,333 22 37% 4 260 86% 31% 5% 22% 15 7
306 D2 75 0 75 0% 10 3 7 1718 0 1718 358 260 98 6.05% 1,604 23 36% 3 61 97% 29% 3% 19% 18 8
306 D3 76 0 76 0% 4 3 1 2123 0 2123 262 236 26 1.24% 1,923 28 20% 8 42 100% 46% 13% 18% 18 8
DISTRICT 30| &¢ 47 0 47 0% 4 9 -5 1170 0 1170 205 200 5 0.43% 1,369 25 40% 8 133 66% 53% 0% 21% 14 7
DISTRICT 306 D5 47 1 48 100% 10 3 7 1424 22 1446 417 566 -149  -9.34% 1,270 30 21% 3 403 88% 29% 0% 31% 14 7
DISTRICT 306 D6 80 2 82 100% 7 8 -1 2068 34 2102 483 353 130 6.59% 2,142 26 26% 6 110 91% 35% 4% 26% 21 10
DISTRICT 306 D7 73 2 75 100% 5 6 -1 1835 36 1871 296 276 20 1.08% 1,963 25 39% 16 110 80% 35% 1% 15% 18 10
DISTRICT 306 D8 59 0 59 0% 8 7 1 1344 0 1344 340 369 29 -2.11% 1,293 23 37% 7 221 88% 41% 5% 37% 13 7
DISTRICT 305 PP 42 0 42 0% 3 5 -2 985 0 985 217 209 8 0.82% 1,067 23 40% 6 96 52% 40% 5% 21% 1" 5
DISTRICT 30§(7) 38 0 38 0% 4 3 1 912 0 912 223 389 -166 -15.40% 1,084 24 26% 14 263 47% 26% 3% 18% 15 7
D10
DISTRICT 30§7) 47 0 47 0% 6 3 3 1115 0 1115 260 113 147 15.19% 1,027 24 38% 3 37 79% 36% 2% 13% 13 6
D11
DISTRICT 306 42 0 42 0% 3 4 -1 1369 0 1369 371 366 5 0.37% 1,218 33 19% 5 294 88% 24% 10% 10% 14 6
D12

691 5 696 100% 76 55 21 17472 92 17564 3887 3805 82 0.47% 17,293 25 32% 7 2,030 83% 36% 4% 21% 184 88

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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